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    Ideological and political education team is the organization strength in the 
university. And the counselors play an important role in ideological and political 
education team. Building Counselors is not only key to the healthy development of 
students, but also to the counselor's own development. Vocational College Counselors 
are lower than typical university occupational prestige and social status, but the task is 
more arduous. In view of this, the paper study counselor incentives mechanism of 
Zhangzhou vocational colleges which take Zhangzhou Institute of Technology as an 
example.  
When we analyse the specific causes on the basis of studying the present 
situation on counselors, we raise the the importance and necessity of incentive. we 
also laid out the way to deal with incentive mechanism of Vocational College 
Counselors. The paper has four part as follows: 
The first is the incentive mechanism theory on higher vocational colleges. The 
part is mainly from the existing management and psychology foundation theory. 
According to the characteristic of higher vocational colleges and its counselors, we 
put forward the necessity and feasibility of incentive mechanism about counselor in 
the higher vocational colleges 
The second is that we investigate the present situation and problems of counselor 
incentive mechanism in higher vocational colleges of  Zhangzhou.Starting from the 
present situation of counselors in Zhangzhou Institute of technology, the paper dissect 
the current situation of incentive mechanism on counselor team in Zhangzhou 
Institute of Technology. We focus on the problems that counselor team appears after 
the lack of incentive mechanism in higher vocational colleges. 
The third part is probing into the reasons of the counselor incentive mechanism 
problems. The reason what we get are mainly as follows: the first is that the leader 
management level is finite and they don’t fully understand the role of incentive;the 
second is that the counselor role and responsibility of positioning is not clear; the third 
is the performance evaluation mechanism is not scientific management incentive. 
The fourth is the countermeasures to perfect the college counselor incentive 
mechanism. The measures are mainly consists of three parts:enhancing understanding 
of motivation motivation management, clearing roles and responsibilities for 
positioning of counselors and constructing scientific management performance 
evaluation mechanism of incentive. 
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